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Charles Cohn &amp; The Future of Robert McLean Jobs: Employment, Technology and Workforce Strategy for the 4th Indus Pilot Revolution (World Economic Forum, 2016). Solving complex problems is a key technology in the 21st century and is the only way to keep up with rapid change. However, systematic problem
solving is not taught in most universities and graduate schools. The book covers a seven-step approach to creative problem solving developed by major consulting firms. Use visual logic tree methods that can be applied to almost any problem, from strategic business decisions to global social challenges. Conn and
McLean have decades of experience at McKinsey, start-up companies and environmentally focused foundations and provide a toolkit with 30 detailed real-world examples. Problem solving is a key technology in the 21st century. Finally, we have a guide to do exactly what any of us can follow. Dominic Barton's bulletproof
problem-solving approach acknowledges the reality many environmental activists face today: This is hard work. Con and McLean's guide is a little easy. As a former policymaker who claims to move beyond Mark R. Tercek policy to a broader enterprise of public problem solving, I welcome this volume! Technology and
insights apply with a variety of fixes, along with personal, professional, public and private, regional, national and global issues. The Anne-Marie Massacre Great strategic problem solving is an essential tool, and its value is going up. Bulletproof provides a secret source behind the McKinsey framework to structure and
guide the troubleshooting process. I want to hire people who understand how to do this. Barry Naleverf of the World Economic Forum's Jobs Future Report lists solving complex problems as the top skills for jobs in 2020. Organizations are looking for people who can define problems and form robust creative responses.
Leaders, like themselves, are not born, good problem solver. But these techniques are rarely taught. This is where bulletproof troubleshooting comes in. McKinsey alums Charles Cohn and Rob McLean teach us how to be bulletproof problem solver using a simple seven-step approach. This approach is based on the
hypothesis-driven structure of the scientific method. This process is not only applicable to your business, it is also useful for finding solutions to personal problems. In this book, they say, should I put solar panels on the roof, which profession should I choose?, and where do I live affect my health? Apply this process to
individual problems, such as . The business example is, should my startup raise prices and go to court to reduce obesity? This process can be applied to almost any problem and responds well to the systematic troubleshooting methods it provides. Step 7 for troubleshooting bulletproof problems is: Step 1: How to define
the problem correctly To meet the needs of decision makers? An important first step is to explain the context and boundaries of the issues agreed upon by the people involved in making the decision. Weak problem statements are a common problem. Entering analysis with vague problem statements is a clear formula for
long-time customer complaints. Step 2: How do you break down the problem and develop a hypothesis to explore? All issues should be broken down into basic issues. We use different types of logic trees to gracefully break down problems into parts for analysis, edding out alternative hypotheses of answers. Step 3: How
to prioritize problems, what to do and what not to do when you clean up trees? After you define a problem, you need to decide which one is most important or if it has the greatest impact on the final outcome. Step 4: How do you develop a work plan and assign analytics tasks to build work plans and timetables? Once
component parts are defined and prioritized, each part must be linked to a fact collection and analysis plan. Task plans and timetables assign team members to analysis tasks along with specific output and finish dates. Step 5: How do you perform critical analysis to determine fact collection and analysis to solve problems
while avoiding cognitive bias? Some problems do not require complex analysis, others require more complex tools. A structured approach helps to eliminate the massage of prejudice and facts. When you have a different team, you can gather different perspectives. Step 6: How do I synthesize the results of the analysis
to synthesize the results to highlight insights? The findings should be synthesized in a way that assembles logically to test validity and persuades other people that there is a good solution. Step 7: How can you communicate powerfully and persuasively? Finally, you need to develop a story that re-connects the solution to
the original problem. The important thing is to let your audience know in a way that's understandd and relevant. In other words, tell a good story. This is presented in a linear way, but the author makes a good point for you to go and learn more about the problem. You shouldn't be too eager to get to the end where you
don't go back and refine the previous steps. The process has a beginning and an end, but we recommend that you think of troubleshooting as an iterative process rather than a linear process. At each stage, we improve our understanding of the problem and use greater insights to refine our previous answers. * * *
Provide additional leadership and personal development ideas on Instagram and Facebook. *** Published by Michael McKinney at 04:30 am Permanent Link | Comments (0) | This post is about the problem of solving one technology that changes everything about the author/s: Charles Cohn is CEO of Oxford Sciences
The venture fund, where he was a partner at McKinsey in the 1990s, is then the founding CEO of Ticketmaster-Citysearch, a pioneering technology company that was unveiled before the dotcom boom, and more recently has been CEO of the Rose Trust and director of Rosehouse at Oxford University until 2018; Robert
McClean is a senior adviser to McKinsey, who has led practice in Australia and New Zealand for eight years. Context: The World Economic Forum identified complex problem solving as a key skill for 21st century organizations, followed by critical thinking and creativity. However, the authors point out that none of these
are 'taught' in most of the standard formal educational institutions in high school or college. McKinsey, a leading strategic consultancy, has been using seven-step troubleshooting methods internally to provide client solutions for decades, but has never been explicitly shared externally. Charles Cohn wrote the original
internal thesis on these 7 easy steps in solving bulletproof problems during his time there back in the early 1990s – and is now bringing it to a more audience. Key idea: The author cites Herb Simon, an Economics Nobel Laureate at Carnegie Mellon, who says that solving professional problems in decision-making simply
represents it in order to make solutions transparent – and this, at its heart, is about this book and step 7. Most of the problems we face today are not about finding new formulas to treat diseases, but for making rational decisions. Running a solution is another challenge, but it's often not complicated. The hard part of
solving a problem is not identifying the 'what' of the problem, but the 'reason'. If water doesn't run on the tab at its simplest and most linear, it's the 'what' in question, but the solution is on why it doesn't flow. Maybe the tap itself is defective, maybe the faucet pipe has ruptured, maybe there is no water flowing into the
pipe. If you don't make the problem transparent, you won't be able to find a solution. The question the book is concerned about is often more complex, systematic, but less personal: Should we invest in solar panels? Where can I live? Which job should I choose? It also applies to organizational issues such as pricing,
airport capacity, bus routing, and lost market share. And even on social issues: can we reduce HIV, overfishing, obesity in India? Step 7 is 1. Problem Definition 2. Disassembly (i.e. subdivided into component parts or problems) 3. Prioritize which of these factors has the greatest impact on Problem 4. Build task plan 5.
Perform critical analysis (data collection) 6. Result synthesis (where team work makes a difference) 7. Tell a story is a quick flip through the book, and the 'logical tree' (flow map) that maps questions, inputs and options lies at the heart of the approach – all case studies Based on this. Conclusion: Like so many
disciplines, this essential core is not rocket science, and can be applied by a person to almost any problem. The challenge is the discipline of following the methodology and the opportunity to practice it well enough to become proficient. 'Where should I live?' When applied to largely or partially subjective issues, such as,
the weights given to elements are open to individual tastes and prejudices, but these biases can also be seen in more structured and quantitative issues. The author briefly solves the bias problem. The fact that McKinsey has successfully adopted this approach for more than 30 years indicates that it works, but I wonder
how proficient it is that users need to successfully consider the more subjective elements of the tree and come up with a problem-solving solution that is not entirely based on logic about relational exclusion. , the human side. Buy this book book
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